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Spinderihallerne i Vejle

Lab 4 - Netvaerk om bgrn
Dansk bérnemode pa den internationale scene
Verden som mal, Kina som middel

v/ International Fashion Consultant
Henrik Spandet

Kidz&Tweens program
Tre virksomheder deler erfaringer fra klyngearbejdet.
Hvor og hvornar giver netveerket bedst mening?



Dansk barnemode
pa den
internationale
scene



Global business leadership

B¥4: Organizational development

MARS

Productivity
Meetings
Culture

Sales/Distribution
Cross-cultural communication
Internationalization

China, Germany

% Danish Fashion Going
¥ Global S nav

COPENHAGEN

“The purpose of the book is to find ways and means
on how Danish fashion can go truly global” -
Henrik Spandet-Moller




Spandet And Partners

an international, specialized consultancy company within
the fashion and lifestyle industry with partners and
specialized associates.
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BARCA - Brand And Retail Consulting Asia

BARCA links Chinese capital with European brands.

BARCA helps to identify, map and segment potential brands for
acquisition or licensing in China.

BARCA supports the brand control of the process avoiding the usual

risks of wrong “go to market” entries.

BARCA subsequently supports with brand building, profiling,
franchise systems and cross-cultural communication.



Dansk bgrnemode
pa den internationale scene

Det geelder om at veere unik

8 xC



Uniqueness

Tomorrow:

Today: 1. Commercial, unique
Upper middle prOduc-ts
of the road 2. Commﬁed
\ 4 leadership
Consolidation
Capital

Co-operation
Conceptualization
Controlled creativity
China (diversified
go to market)
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Uniqueness

Spending time searching for best practice and
benchmarking exercises will never guarantee the
business lead

It is about investing your brain capacity in next
practice

Concentrating on analyzing what will be the “next”
practice and organizing strategically to fit this
framework



globalisering, segmentering, polarisering,
internationalisering, transformering,
industrialisering, diversificering, fragmentering,
markedsplacering, kommercialisering,
segmentering, amerikanisering...



Industrial background

Concentration on textile and manufacturing
Design of own labels - outsourcing

From clothes to accessories, jewelry, home, children’s, fur,
shoes .......

Verticalization, megastores, category shifts in the distribution
channels, supermarkets selling own labels, China, etc.



DK Fashion Exports Doubled in 10 Years

DKK 30 billion

DKK 45 billion incl. shoes, leather, fashion
jewelry, and fashion accessories

> DKK 50 billion incl. fur

3" or 4th largest export business in Denmark



Top 7 Textile Exports DKK Bio.

- Children?
/ China?
. US ??

Netherlands
Norway

Finland .
Spain
UK

Top 10 brands main contributors to bringing the export share to the 90%
They represent more than 80% of the export business



DKK 13.6 Bio.
DKK 7 Bio.
DKK 6.7 Bio.
DKK 6.1 Bio.
DKK 5 Bio.
DKK 3.5 Bio.
DKK 2.1 Bio.
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Fragmented in
marketplace:

Copenhagen/Jutland

Fashion fairs (6 different)



Analyse: 13 bgrnetgjsvirksomheder i
mellem og hgj segmentet

20 brands, 250 ansatte

Total omsaetning 700 Mio. — heraf ca. 50%

100 Mio. samlet egenkapital
Gennemsnitsomsaetning 50 Mio.

Resultat fgr skat i alt 8 Mio. (beskeden ejer lgn) = 1%
30 t.dkk per medarbejder

Ex. Noa Noa, Hummel, Claire, Joha, Pomp de Lux

Ex. Lav/nedre mellem segment



Bruttoresultat og Resultat fgr Skat
2011
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Balancesum, Egenkapital, Varelager
2011
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1. Commercial, unique products






Unigueness

Katvig: Ethics: CSR (corporate social
responsibility) and COD (code of conduct)

Ticket to Heaven: products: outerwear,
channels: online, production: factory control

Ej sikke lej: creativity, service
Pomp de lux: sales channel
Brands4Kids: brand platform
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6. Conceptualization



r LVMH .

'MOET HENNESSY . LOUIS VUITTON

Bernard Arnault

"If you control your factory, you control your quality;
if you control your distribution, you control your
image."



Sales Channels/Distribution

Concep
Stores
WwWw or
brick and mortar

Department Stores
(Shop in Shops)
www or brick and mortar

Multi brand Shops (wholesale)
www or brick and mortar




Target Consumer fit to 4 (6) Ps

1. Product

4. Promotion 5. Positioning 6. People
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8. China
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When the storm comes




China - The Market You Cannot Ignore

From factory of the world to shopping mall of
the world

World’s biggest economy 2015

Most dynamic, fastest-growing consumer
market in the world

Complex and under-analyzed



Channels to Enter China

* Few multi brand stores appearing on the scene

 Two key channels for the apparel and accessory
brands to consider selling through: department
stores and shopping malls




BARCA Concept

Business for Sale ] What you see
Individual business Detailed Brand

Lectures, Seminars and Fairs D
. Guides
meetings by the partners in China and Europa

& a No. of selected agentsJ Appetizer to Appetizer to and

Chinese investors Meetings with

Brand Owners

\. -

incl. booklet

N\ J

Detailed Investor Individual business

Guides meetings by

enrik BARCAndet in Europ

Finance
— -

Support BARCA

Market Guides and
Segmentation
Support BARCA

What you get

Investor Brand Owner
BARCA
SIS Strong Investor Cross cultural Foundation
Strong Brand
Branding / Retail and Network China understanding and
Network Europe .
Capital including agents communication




Uniqueness

Tomorrow:

Today: 1. Commercial, unique
Upper middle prOduc-ts
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Capital
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Henrik Spandet-Mgller

www.spandet.com

henrik@spandet.com

Tel: +45-22660911



