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Forretningsmodeller?

En organisations eller en virksomheds
forretningsmodel er | princippet en redeggarelse
for dens eksistensberettigelse og en
repraesentation af dens veerd-strukturelle

opbygning.

Forretningsmodellering”, altsa en
designbaseret modellering af forretningsmodeller,
skal betragtes som en vigtig kreativ medspiller |
strategiudviklingsprocessen hvor produktet/
virksomhedens potentiale kan udforskes — hvor
der kan skabes nye veerdier.
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http://www.businessmodelgeneration.com/
book

DEf_i'}LIHj]]L'h‘* Model

A business model describes
the rationale of how an

organization|creates, delivers,
and|captures value




http://www.businessmodelgeneration.com/
book

“Pattern in architecture
is the idea of capturing
architectural design ideas

as archetypal and reusable
descriptions.”

Christopher Alexander, Architect




http://www.businessmodelgeneration.com/
book

“Businesspeople don’t
just need to understand
designers better; they

need to become designers.”

Roger Martin, Dean, Rotman School of Management




Customer Relationships

Customer Segments

Value Propositions

_ Channels

Revenue Streams

Business Model Generation — "Business Model Canvas”
Alexander Osterwalder
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What is a valuable product idea?

Where would you put
your money?

-

Ny
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Create Value
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Create Value
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Create Value
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What iIs this?

- Build In printer
- Works off line

”We see things
not at they are,

but as WE arel!”

Richard Seymore
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Mental models?
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What is design?

"Everyone designs who devices courses of
action to change existing situations into
preferred ones”

Herbert Simon

”Design, stripped to its essence, can be
defined as the human capacity to shape
and make our environment in ways
without precedent in nature, to serve our
needs and give meaning to our lives”

John Heskett
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Create Value

Thorvald Bindesbgll
Kay Bojesen
Piet Hein

Poul Henningsen
Georg Jensen
Finn Juhl

Poul Kjeerholm
Verner Panton
Bgrge Mogensen
Hans J. Wegner
Etc.

Arne Jacobsen
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http://www.nordicmobler.com/arne-jacobsen/

Create Value
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Create Value

Arne Jacobsen
SAS Radison (Royal Hotel) 1960

Jgrgen Rasmussen H
Arkitektskolen Aarhus



Create Value
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Seagram Building 1959

Mies van der Rohe

SAS Radison 1960
Arne Jacobsen
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Create Value

A modest start "Peters Chair” 1944.

Hans J. Wegner (while employed at Arne Jacobsens
design studio). Sold at FDB at 11-12 DKr.

Forenede - United
Danske - Danish

Brugsforeninger - Grocery stores

Jargen Rasmussen I:I
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Create Value

L
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FDEBE MOBLER

Modern furniture
FDB sails exhibition 1960
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Create Value

Early table 'Loevet' (1956) of Swedish modern
style home furnishing company IKEA. Jorgen Rasmussen |
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Create Value

IKEA today.

The rest is history?
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Deliver Value

Design: the innovative representation
of form, materials and function?
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Danish design?

"Craftmanship”

Jgrgen Rasmussen g
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"Danish Design”

As a brand
"Simplicity " Attention to
In form” details”
"Quality In

materiales”
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Deliver Value

£
"
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Deliver Value

NovolLet insulin pen. Design: Steve
McGugan,
1989. Manufacturer: Novo Nordisk.

Cheetah wheelchair for children.
Design: 3PART,
2004. Manufacturer: R82.

Microsound Pilot hearing aid. Design:
Designit,
2003. Manufacturer: Microsound.

o

.




Deliver Value

The Proces

Research
Programming

Conceptualicing

Developing Sketching/
Ideation
Detailing
Prototyping/
Optimizing Visualizing
Implementation Analyses
Reflection/
Evaluating

User

Business / v

Technology

Jgrgen Rasmussen |:|
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konsekvenser

PROBLEMTRA

Imvesﬁiga

det er et problem, fordi
der er risiko for at de

biiver syge

det er et problem, fordi der
er nisiko for 3t de ikke
VOKSEr som
de skal

arsager

tion o

det er et problem

fordi

f possibilities

det er et problem,
ford der er risiko for at de
biiver irritable

det er et problem
fordi der
bliver udsat for mobning

ko for af de

det ar et problem,

fordh

det er et problem, fordi de far
fkke vitaminer nok

det er &t problem, fordi der er
nsiko for at bliver lkke
normal vegtige

det er et problem,
fordi

problemet

Det er et problem at en
del folkeskolebam |
Danmark ikke far den
kost de emeningsmaes-
sigt har brug for

problemet er opstaet fordi

problemet er opstdet fordi \

problemet er opstdet fordi teenagere kaber fastiood i
skolerme har darfige i £ 3
madordninger forzidreng har for trevit stedet for al spise
madpakken
problemet er opstaet fordi
problemet det er en mide at vise at de

er opsidet fordi problemet er opstdet fordi snart er voksne og at de har
familiernes ekonomi deres egne penge
forudsaetter al begae
forlder har arbejde

problemet {

er opstaet fordi ...

problemet
er opstéet fordi ..

problemet er opstiet fordi
det giver en falelse af
fllesskab

Schethching

A visual process where ideation is
interacting with analysis and

visualisations.

Jgrgen Rasmussen
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Investigation - of possibilities

Value identification

Identifing the core value of the
product through involving users in a
close interaction with designers.

Jgrgen Rasmussen |:|
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Deliver Value

Salt

What job do they do for you? Jorgen Rasmussen [
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Deliver Value

A milkshake
What job do they do for you? Jorgen Rasmussen [
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Investigation - of possibilities

Sketching

A visual process where ideation is
Interacting with analysis and
visualizations.

Value identification

Identifing the core value of the
product through involving users in a
close interaction with designers.

Visualizing/ prototyping

Visual representations of ideas,
emotions and concepts are made — for
communication, internally as well as
externally.

Jgrgen Rasmussen FI
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Delivere Value - Moodboard

fleXibilitet

- a a4
Jgrgen Rasmussen g
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Seeing the big picture - Moodboard
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INncreasing Complexity

Challenge Complexity Shift

Smail
Masses

LOW Goisinin
COMPLEXITY

Producis
and Services

Maesses

- HIGH
. COMPLEXITY

Jorgen Rasmussen
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Complex
Problems

What skills & tools are
needed to do this work?

| = Today

Single Multiple
Discipline Discipline

Yesterday Fﬁ1
Dexsagner

Simple
Problems
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Design 2.0 (3.0)

| /2 DN OO 0O - Strategic and Service - Windows Internet Explorer ' o |EI|5|
: @3 - hikkp: e, drgroup, dkfidds. asp j 4[| X Iﬁ dn &rhus 2|
5.7 Faworitter 88' v| fee] cBD - £ | B cesioni... | ERON . x | | {ig Startside  ~ [5) Feeds (1) - [ Lasspost e Udskriv ~ Sids - Skkerhed - Furkkioner - ) Hisslp ~

dn i-qlrﬁ': Ortaber 22nd 2002 | Procare's transcontinental strategy
AR [ [] :

Home
About
News
Contact
Waorks
Strategic and Service

Consumer products
B2B products
User interface

Procare | Strategic design | 2009 | Asia 1/5 MNEXT

Promotional
Branding and Graphics

| clarmie suguet 21st 2002 | New ZyXEL BU Strategy

DM Lab

ZyXEL | Strategic design | 2009 | Asia 1/5 MEXT
smussen g
| Ellilen Aarhus
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Design 2.0 (3.0)

DN Group — “Breakaway”

Jgrgen Rasmussen |:|
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Design 2.0 (3.0)

DN Group — “Breakaway”
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Design impact in Companies

’Strategic Design”

Manufacturing
Manufacturing Technology
Manufacturing Process
Supply Chain Management

Techno'ogv Rapid Prototyping Business

Engineering Analysis Accounting

Stastics & Dynamics Finance

Electronics & Mechatronics Economic Analysis & Policy
Programming Methodolgy Marketing

Bioenginering Operations

Information Technology
Entrepreneurship
Competition and Strategy

Materials
Thermodynamics
Chemical Engineering

Business
(Viability)

Technology
(Feasibility)

DESIGN INNOVATION

Organizational Behavior
Management & Teams

Design & Interactivity
Human Computer Interaction

Visual Thinking Human Resources
Design and Sustainability Organizational Dynamics
Aesthetics & Form Negotiation
Human Values
Psycology Anthropology
Sackiogy  ERGagmgin Stanford University, USA

Need-finding

Jorgen Rasmussen H
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Capture Value

Remember Mental Models?
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Blue Ocean Strategy
W Chan Kim

The Strategy Canvas of Southwest Airlines

High Y

A, Average Aiines .7 . . {
l."-- r"‘ s _ i-"
ST b

Huk |

Meals Seating  connectivity Frierdiy Frequent
clags sanice point-10-
cholces point
departures
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The Design of Business

Roger Martin

FIGURE 2-1
The predilection gap
Analytical Design Intuitive

thinking thinking thinking

100% reliability 50/50 mix 100% validity

Jorgen Rasmussen H
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(Interdisciplinary) Tools for investigating?

Management (education) AB&tract
- working with well defined
models for analyzing problems
and situations.

- dealing with existing
problems and situations

Understand
2jeald)

Design (-education)

- working with open models
IN an open process.

- working with non
existing/ future problems Real
and possibilities

1T — Vejay Kumar

Jgrgen Rasmussen |:|
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Company use of design
John Heskett

A
Strategy /

The branded Company

Experience
Innovativ
Service
System Product developer

Product Subcontracter
”

Department Several departments The Organisation

Jorgen Rasmussen H
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Company use of design

Strategy /
The learning Company

e

Experience
P The branted Company

service The Innovativ
System The Product developer
Product Subcontracter

v

Department Several departments The Organisationen
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Business Model Generation

Alexander Osterwalder
o i o A B et

Value Propositions

Laeiia i _ Revenue Streams

Business Model Generation — "Business Model Canvas”
Alexander Osterwalder
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Heskett mogder Osterwalder

Company use of design
John Heskstt

Strategy 1

e

Syabarm Froduct dovelopar

Product Fubconiractar

The branded Company

Innawatiy

D@ parmsent Savars! f4panments Thep Qirganiestion

Business Model Generation ’
Alexander Osterwalder

Jorgen Rasmussen
Arkitektskolen Aarhus

H



VIC — Arkitektskolen Arhus

Problems?

Lavpris produktomrade

Hgijt | :
Case — Dolle A/S et lonomrade
Lavstatus produkt

Informing Strategy Lav teknologi
Fa konkurrenceparametre

DOLLE Attic Ladders

Home | Lofttrapper Modultrapper @ Pladsbesparende trapper | Spindeltrapper Hovedtrapper | Tilbehgr

VIC Projektet

-N'fheder
-Produkter

'Oom Dolle
[Teknisk info
-Find din trappe
"Forhandlere

-JODE

Links

English Version

Jgrgen Rasmussen |:|
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VIC — Arkitektskolen Arhus

Oplaeg til projektforlagb —

brugerbaseret strategiproces

 EEE———

Analyse /
Virksomhed

- Produkter

- Produktions
apparat

- Vision

- Selvapfattelse

- Strategier

—eee

Analyse /
Brugere

- Baggrund

- Forstaelse af
virksomhedens
produkter

S —

b

Primaere
erfarings
grundlag

b

)

WORKSHOP

Brugere
Virksomheder
Industrielle
Designere

—

poeeh

)

WORKSHOP

Brugere
Virksomheder
Industrielle
Designere

 —

’ Strategi ’ Handlingsplan

PROJEKTAFSLUTNING R

Jgrgen Rasmussen
Arkitektskolen Aarhus
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VIC — Arkitektskolen Arhus

Dolle A/S

3

Analyse /
Virksomhed

- Produkter

- Produktions
apparat

- Vision

- Selvaopfattelse

- Strategier

Andet mgde: workshop omkring SWOT
pa virksomheden - pa baggrund af fgrste
mgde - samt plan for projektforigb.

e

Analyse /
Brugere

- Baggrund

- Forstaelse af
virksomhedens
produkter

Initiativer

Jgrgen Rasmussen |:|
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VIC — Arkitektskolen Arhus

Dolle A/S

e e e
Analyse / Analyse / =]
Vksamied Brugere WORKSHOP WORKSHOP &
- Produkter - Baggrund Brugere ) Brugere ; i ®
-m?:ttlm:i - i.?::ﬁmrm Virksomheder Evaluering Viksonbiaides Strategi Handlingsplan ®
A Industrielle Industrielle
“Vhion produkter Designere Designere &
- Selvaopfattelse
- Strategier @
— — — S

PROJEKTAFSLUTNING (D

Planleegningsmgade hos Dolle.

Fastleeggelse af brugergrupper og
undersggelses layout og
spgrgeguides.

Jgrgen Rasmussen |:|
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Brugerunderszgels&
 Slutbruger
 Distributgr
 Detailllist

e Montgr




VIC — Arkitektskolen Arhus

Kundebesgag

Brugerundersggelse:
Slutbruger
Distributar

Detaillist

Montgr

Jgrgen Rasmussen |:|
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VIC — Arkitektskolen Arhus

Videokort - analyse

Bruger 1 [ Lager/ Nogle fa fejlpluk kan kommetil atfylde
utreligtmeget

VIC projekt: Bruge:

Bruger 1/ Arhus /¢

Observation: Hvad sker der pa klippet

e ler om fejli " plukning®.

Observation: Hvad sk Det er et rigtigt stort arbejde ndr man plukkerforkert. Dels hos
Timberman, hvorder skalkorrigeres, s4d forsastterden herned
Bruger 1 fortzller om o hvar vi skal have afklaret hvad derer taget, hvorfra ogméske fa
: taltvarenumre. Magle fa fejlpluk kan kommetil at fylde utraligt
Loftet tud f : ;
hmge:;urrgl;m;:fhzge meget. Deter detman husker nar man kommer hjem, detfylder
Brugerundersggelse: | — frstscingdertne e
Loftetbruges ca. 1-2 ga Analyse: Hvilke behoviproblemstillinger fortz=ller det om brugeren.
SIUtbruger Brugen aflbfietksdes s
skuretindeholder deting Det med at *plukke” i varen giverrige muligheder forat lave fejl og deter
- - tingene paloftet swvaert at gennemskue varen nar derferst er plukket. Det giver frustrerede
DIStrIbUtQI’ kunder
- - Analyse: Hvilke bahowi
Detaillist
Hjzmmet erorganiserst
daglge feerdenihjemme. ... _ _ e
M (@) ntg r og skabspleds. Skurstog oftsrummet ar darfor fuidt i |ntem1'eret|
dagligdagens aktiviteter og fungererdemed i virkelighadsn som den
skabsplads bebosren ikke har. Jrargen Rasmussen ﬂ

Arkitektskolen Aarhus



VIC — Arkitektskolen Arhus

Temaer:

1. Forleengelse af
boligen.

2. Kvindernes
domaene?

3. Nar behovet
vokser?

4. Salgsparameter
pa boligen

5. Space Creater
2015!

Gennemgang af brugermateriale og
analyse hos Dolle. Forberedelse af
brugerworkshop.

Deltagere, temaer, format. Jorgen Rasmussen |

Arkitektskolen Aarhus



VIC — Arkitektskolen Arhus

Dolle A/S

e . U e
Analyse / Analyse / e
Virksomhed Brugere WORKSHOF WORKSHOP &
- Produkter - Baggrund
Brugere " Brugere i . o
. :.-ngﬂ::tlmzi - Fc_;rsk;:clmf Virksomheddr ’ Evaluering ’ Virksombeder ' Strategi ’ Handlingsplan ®
.‘f P ki Industrielle Industrielle
~VEROR produkter Designere Designere &
- Selvaopfattelse
- Strategier @
— | S A— — S

PROJEKTAFSLUTNING (D

Workshop med ”brugere”:
Slutbruger — Distributagr — Detaillist -
Montgr — Medarbejdere — Ledelse —
Designstuderende

Jgrgen Rasmussen |:|
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VIC — Arkitektskolen Arhus

Dolle A/S

Hos Kvadrat

\\\T
N

Jgrgen Rasmussen g
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VIC — Arkitektskolen Arhus

Cafe Workshop

Jgrgen Rasmussen |:|
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VIC — Arkitektskolen Arhus

Opsamling og praesentation af
ideer Og koncepter Arkitektskolen Aarhus

Jgrgen Rasmussen |:|



VIC — Arkitektskolen Arhus

Opsamlings/ evaluerings workshop!

3

Analyse /
Virksomhed

- Produkter

- Produktions
apparat

- Vision

- Selvaopfattelse

- Strategier

e

Analyse /
Brugere

- Baggrund

- Forstaelse af
virksomhedens
produkter

’Mini Workshop”/Evaluering pa AAA med Dolle

S —

2

Primaere
erfarings
grundlag

b

— 7 3

WORKSHOP

Brugere
Virksomheder
Industriel e
Designere

S

P

3

WORKSHOP

Brugere
Virksomheder
Industrielle
Designere

—

Initiativer

’ Strategi ’ Handlingsplan

PROJEKTAFSLUTNING S

Mulige TEMAER til videre udvikling(Attic Lead):

Teknologi — Immaterielle produkter — Eksternt
samarbejde — Kommunikationsstrategi —
Internationalisering — Kundeportofolie —
Brandbuilding.

Jgrgen Rasmussen |:|
Arkitektskolen Aarhus



VIC — Arkitektskolen Arhus

Strategiudvikling

3

Analyse /
Virksomhed

- Produkter

- Produktions
apparat

- Vision

- Selvopfattelse
- Strategier

e

r—\

Analyse /
Brugere

- Baggrund

- Forstaelse af
virksomhedens
produkter

S —

b

Primare
erfarings
grundlag

b

)

WORKSHOP

Brugere
Virksomheder
Industrielle
Designere

—

Workshop med ledelsen:

”Attic Lead” — innovation af eksisterende
produkter

”Space Invader” — fremtidens
’produkter”/ydelser

b b

3

WORKSHOP

Brugere
Virksomheder
Industrielle
Designere

—

. Strategi ’ Handlingsplan

PROJEKTAFSLUTNING (D

Jgrgen Rasmussen
Arkitektskolen Aarhus

Initiativer

=



VIC — Arkitektskolen Arhus

“Parallel development model’

>

Market share

-

Time

Existing products
--------- Existing products re-developed

—— - Uture products Rasmussen/Kramp 2010

Baggrund for workshop med ledelsen:

”Attic Lead” — innovation af eksisterende produkter
(optimeret udfasning)

”Space Invader” — fremtidens ”produkter”/ydelser

Jgrgen Rasmussen |:|
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VIC — Arkitektskolen Arhus
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Connecting design
to business and
strategy.

sen ﬂ
Arkitektskolen Aarhus



VIC — Arkitektskolen Arhus
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VIC — Arkitektskolen Arhus
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VIC — Arkitektskolen Arhus

Jgrgen Rasmussen ﬂ
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VIC — Arkitektskolen Arhus

Strategy Matrix — after a day well spend!

—_—
] i

e . = Rasmussen H
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VIC — Arkitektskolen Arhus

’From attic ladders” - to
”Acces to Space!”

Opotunities:

eAdressing new
costemer segments

eFocus on knowlege
New products
New channels
New partners

Etc.

Jorgen Rasmussen H
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Business Model Generation

Alexander Osterwalder
o i o A B et

Value Propositions

Laeiia i _ Revenue Streams

Business Model Generation — "Business Model Canvas”
Alexander Osterwalder

Jgrgen Rasmussen |:|
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@ CUSTOMER SEGMENTS

“The Customer Segments Building Block defines
the different groups of people or organizations an
enterprise aims to reach and serve.

L

e
—

2\




© VALUE PROPOSITIONS

“The Value Propositions Building Block describes
the bundle of products and services that create
value for a specific Customer Segment.”’




© CHANNELS

“The Channels Building Block describes how a
company communicates with and reaches its
Customer Segments to deliver a Value Proposition.”




© CUSTOMER RELATIONSHIPS

“The Customer Relationships Building Block
describes the types of relationships a company
establishes with specific Customer Segments.”’




© REVENUE STREAMS

“The Revenue Streams Building Block represents

the cash a company generates from each Customer
Segment (costs must be subtracted from revenues to
create earnings).”




© KEY RESOURCES

“The Key Resources Building Block describes
the most important assets required to make a
business model work.”




@ KEY ACTIVITIES

“The Key Activities Building Block describes
the most important things a company must do
to make its business model work.”’




© KEY PARTNERSHIPS

“The Key Partnerships Building Block describes
the network of suppliers and partners that make
the business model work.’
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© COSTSTRUCTURE

The Cost Structure describes all costs incurred to
operate a business model|
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