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Forretningsmodeller?

En organisations eller en virksomheds 
forretningsmodel er i princippet en redegørelse 
for dens eksistensberettigelse og en 
repræsentation af dens værd-strukturelle 
opbygning. 

Forretningsmodellering”, altså en 
designbaseret modellering af forretningsmodeller, 
skal betragtes som en vigtig kreativ medspiller i 
strategiudviklingsprocessen hvor produktet/ 
virksomhedens potentiale kan udforskes – hvor 
der kan skabes nye værdier. 
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Business Model Generation – ”Business Model Canvas”
Alexander Osterwalder
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What is a valuable product idea?
Where would you put 
your money?
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Create Value
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Create Value
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What is this? 

”We see things 

not at they are, 

but as WE are!”

Richard Seymore

- Build in printer

- Works off line
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Mental models?
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”Everyone designs who devices courses of 
action to change existing situations into 
preferred ones”

Herbert Simon 

”Design, stripped to its essence, can be 
defined as the human capacity to shape 
and make our environment in ways 
without precedent in nature, to serve our 
needs and give meaning to our lives”

John Heskett 

What is design? 
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Arne Jacobsen

Thorvald Bindesbøll
Kay Bojesen
Piet Hein
Poul Henningsen
Georg Jensen
Finn Juhl
Poul Kjærholm
Verner Panton
Børge Mogensen
Hans J. Wegner
Etc.

Create Value

http://www.nordicmobler.com/arne-jacobsen/
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Create Value
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Arne Jacobsen
SAS  Radison (Royal Hotel) 1960

Create Value
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SAS Radison 1960
Arne Jacobsen

Seagram Building 1959
Mies van der Rohe

Create Value
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A modest start  ”Peters Chair” 1944.
Hans J. Wegner (while employed at Arne Jacobsens
design studio). Sold at FDB at 11-12 DKr.

Forenede - United
Danske - Danish
Brugsforeninger - Grocery stores

Create Value
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Modern furniture
FDB sails exhibition 1960

Create Value
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Early table 'Loevet' (1956) of Swedish modern 
style home furnishing company IKEA.

Create Value
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IKEA today.

The rest is history?

Create Value
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Design: the innovative representation 
of form, materials and function?

Deliver Value
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”Craftmanship”

The Danish 
tradition

Danish design? 
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”Simplicity 
in form”

The Danish 
tradition

”Quality in 
materiales”

”Danish Design”
As a brand

”Attention to 
details”
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Deliver Value
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NovoLet insulin pen. Design: Steve 
McGugan,
1989. Manufacturer: Novo Nordisk.

Microsound Pilot hearing aid. Design: 
Designit,
2003. Manufacturer: Microsound.

Cheetah wheelchair for children. 
Design: 3PART,
2004. Manufacturer: R82.

Deliver Value
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Technology

User

BusinessResearch

Programming

Conceptualicing

Developing

Detailing

Optimizing

Implementation

Sketching/
Ideation

Prototyping/
Visualizing

Analyses

Reflection/
Evaluating

The Proces

Deliver Value
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Schethching
A visual process where ideation is 
interacting with analysis and 
visualisations.

Investigation of possibilities
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Sketching
A visual process where ideation is 
interacting with analysis and 
visualizations.

Value identification
Identifing the core value of the 
product through involving users in a 
close interaction with designers.

Investigation - of possibilities
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Deliver Value

Salt 
What job do they do for you?
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A milkshake 
What job do they do for you?

Deliver Value
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Sketching
A visual process where ideation is 
interacting with analysis and 
visualizations.

Value identification
Identifing the core value of the 
product through involving users in a 
close interaction with designers.

Visualizing/ prototyping
Visual representations of ideas, 
emotions and concepts are made – for 
communication, internally as well as 
externally. 

Investigation - of possibilities
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Delivere Value - Moodboard
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Seeing the big picture - Moodboard
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Seeing the big picture - Moodboard
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Increasing Complexity
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Design 2.0 (3.0)
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DN Group – “Breakaway”

Design 2.0 (3.0)
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DN Group – “Breakaway”

Design 2.0 (3.0)
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”Strategic Design”

Design impact in Companies
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Capture Value

Remember Mental Models? 
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(Interdisciplinary) Tools for investigating?

Management (education)
- working with well defined
models for analyzing problems 
and situations.
- dealing with existing 
problems and situations

Design (-education)
- working with open models 
in an open process.
- working with non 
existing/ future problems
and possibilities

IIT – Vejay Kumar
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Product

Experience

System

Service

Department            Several departments       The Organisationen

Subcontracter

The Product developer

The Innovativ

The branted Company

Strategy

Company use of design

The learning Company
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Business Model Generation – ”Business Model Canvas”
Alexander Osterwalder
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VIC – Arkitektskolen Århus

VIC Projektet Problems?
Lavpris produktområde
Højt lønområde
Lavstatus produkt
Lav teknologi
Få konkurrenceparametre

Case – Dolle A/S
Informing Strategy
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VIC – Arkitektskolen Århus

Oplæg til projektforløb –
brugerbaseret strategiproces
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VIC – Arkitektskolen Århus

Dolle A/S

Andet  møde: workshop omkring SWOT 
på virksomheden - på baggrund af første 
møde - samt plan for projektforløb. 
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VIC – Arkitektskolen Århus

Dolle A/S

Planlægningsmøde hos Dolle.
Fastlæggelse af brugergrupper og 
undersøgelses layout og 
spørgeguides. 
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VIC – Arkitektskolen Århus

Brugerundersøgelse:
• Slutbruger
• Distributør
• Detaillist
• Montør
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VIC – Arkitektskolen Århus

Kundebesøg

Brugerundersøgelse:
Slutbruger
Distributør
Detaillist
Montør
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VIC – Arkitektskolen Århus

Videokort - analyse

Brugerundersøgelse:
Slutbruger
Distributør
Detaillist
Montør
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VIC – Arkitektskolen Århus

Gennemgang af brugermateriale og 
analyse hos Dolle. Forberedelse af 
brugerworkshop.
Deltagere, temaer, format.

Temaer:
1. Forlængelse af 

boligen.
2. Kvindernes 

domæne?
3. Når behovet 

vokser?
4. Salgsparameter 

på boligen
5. Space Creater

2015!
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VIC – Arkitektskolen Århus

Dolle A/S

Workshop med ”brugere”:
Slutbruger – Distributør – Detaillist -
Montør – Medarbejdere – Ledelse –
Designstuderende
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VIC – Arkitektskolen Århus

Dolle A/S
Hos Kvadrat
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VIC – Arkitektskolen Århus

Cafe Workshop Produkt 
Workshop
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VIC – Arkitektskolen Århus

Opsamling og præsentation af 
ideer og koncepter.
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VIC – Arkitektskolen Århus

Opsamlings/ evaluerings workshop!

”Mini Workshop”/Evaluering på AAA med Dolle
Mulige TEMAER til videre udvikling(Attic Lead):
Teknologi – Immaterielle produkter – Eksternt 
samarbejde – Kommunikationsstrategi –
Internationalisering – Kundeportofolie –
Brandbuilding.
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VIC – Arkitektskolen Århus

Strategiudvikling

Workshop med ledelsen:
”Attic Lead” – innovation af eksisterende 
produkter
”Space Invader” – fremtidens 
”produkter”/ydelser
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VIC – Arkitektskolen Århus

Baggrund for workshop med ledelsen:
”Attic Lead” – innovation af eksisterende produkter 
(optimeret udfasning)
”Space Invader” – fremtidens ”produkter”/ydelser 
(under udvikling)
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VIC – Arkitektskolen Århus

Connecting design 
to business and 
strategy.
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VIC – Arkitektskolen Århus
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VIC – Arkitektskolen Århus
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VIC – Arkitektskolen Århus
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VIC – Arkitektskolen Århus

Strategy Matrix – after a day well spend!
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VIC – Arkitektskolen Århus

”From attic ladders” - to
”Acces to Space!”

Opotunities:
•Adressing new 
costemer segments
•Focus on knowlege
•New products
•New channels
•New partners
•Etc.
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Business Model Generation – ”Business Model Canvas”
Alexander Osterwalder
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BRIO 1.0
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BRIO 1.0
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BRIO 2.0
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BRIO 2.0
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72 sider af bogen:
http://www.businessmodelgeneration.com/
book
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