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Introduction
We, at Lifestyle & Design Cluster (LDC), work to promote innovation and
sustainable growth primarily in the small and medium-sized furniture and
clothing companies, as well as in the creative industries.

Design &
Entrepreneurship

Digitalisation
Home & Furniture

Lifestyle & Design Industry
Clothing & Textile

Sustainability &
Circular Economy

We have a broad dialogue-based interface with the business community, and
through

our

many

different

projects

and

activities,

we

generate

new

knowledge that is communicated through events, online platforms, and
occasionally in the form of guides, one of which you are about to read. Read
along to get to know SPIN-IN for Sustainability.
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Who Is This
Guide For?
Do you want to look at your company from a fresh perspective? Are you
struggling to decide what would be the best way for you to start your
sustainability journey? Would you like to test the waters before making a big
financial or corporate commitment? Maybe you already have something in
mind, but you are not sure how to make it happen in the ordinary setting of
your company. Or maybe you just need new ideas on what is out there and
what is possible in the context of your brand.

Let’s be honest, sustainability, when done right, is not at all easy. It is
overwhelming, challenging, and often seems out of reach. There are many
promising paths to follow, but how can you know you chose the right one for
you? For the customers? For the planet?

If any of these dilemmas sound familiar, you are in the right place, because
the SPIN-IN for Sustainability guide was created exactly for you. Please
keep reading.
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Our Vision
Stakeholders of the lifestyle and design industry, just like many others, are
struggling to adopt and implement innovative, sustainable practices and
often lack the expertise and guidance or simply just need a small push to
start

their

sustainability

journey

or

continue

their

already

existing

sustainability plan.

Lifestyle & Design Cluster in collaboration with four knowledge institutions,
Aarhus University, Design School Kolding, Royal Danish Academy of Fine
Arts, and University of Southern Denmark developed the SPIN-IN for
Sustainability concept. It caters to the members of the lifestyle and design

industry, who are willing to embark on a sustainability journey, with a
focused challenge as a starting point, or want to further develop their
sustainability agenda, with a dedicated challenge as their next step.

In

the

SPIN-IN

for

Sustainability,

companies

bring

a

well-formulated

sustainability challenge and welcome a dedicated, interdisciplinary team of
students and graduates, that become part of their organisation for a fixed
period

to

help

solve

the

challenge

and

provide

recommendations for the future.
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the

company

with

How to Use
This Guide?
This is an introduction to the SPIN-IN for Sustainability concept and a
guide for running and participating in SPIN-INs focused on sustainability
challenges. On the following pages, we will walk you through the process
from formulating a challenge to developing a solution, all you need to do
is read. You can find a quick start guide below to help you skip to the pages
that have relevant information for you, but we recommend you take a look at
the other chapters as well.

AS A COMPANY

AS A STUDENT

AS A MENTOR

Challenge template
page 11

How to apply
page 18

The role of the mentor
page 20

Picking a format
page 14

Tips for kick-off and pitch
pages 22 and 34

Kick-Off
page 20

Checklists
pages 23 and 33

Tools and methods
pages 27 to 30

Final presentation
page 20
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THE SPIN-IN CHALLENGE
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formulating
a challenge
You have probably read the word “challenge” before, but what exactly is a
sustainability challenge? It can be many things, as you might have imagined,
but don’t be put off by this - we are here to help you formulate it.
The first thing to think about is what you are ready for. It is OK if you are only
ready for small steps but we encourage you to dream big. Both can lead
you to great results.

Think about connections and complexities within your company and how
seemingly small things could expand and grow into something much bigger,

A good way to start identifying these small things is to map out the different
elements of your value chain and decide where you would like to introduce
sustainable

measures.

Alternatively,

you

could

start

by

considering

the

knowledge you lack about sustainability and specify what you would like to
learn.
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For more inspiration, here are some prompts that will get you thinking about
potential SPIN-IN challenges:

do
which projects
you always have
to put aside
d
because you nee
to priotise other
things?

what might be the
next steps your
company wants to
take but is unsure
about?

which areas are yo
u
curious about but
you
need more informa
tion
before you could pu
rsue
them?

If you are still not confident, we
recommend you consult the UN
Sustainable Development Goals,

more specifically Goal 12 –
Responsible Consumption and
Production and its sub-goals.

If you have an idea for your challenge, go ahead and turn the page to fill in a
template with concrete questions and action points to help you clearly
formulate your challenge for the SPIN-IN team.
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CHALLENGE
TEMPLATE
Use this template to
formulate your
challenge and to
communicate it to
your SPIN-IN team.
Find a downloadable
and fillable version
here.
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PICK A SPIN-IN FORMAT
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choose between

SHORT
SPIN-IN FORMAT

LONG
SPIN-IN FORMAT

The SPIN-IN format you choose depends on the challenge itself, your
preferred way of working, and what your schedule allows. It will affect

the process of the SPIN-IN, so make sure to get advice from the SPIN-IN for
Sustainability coordinator on what makes the most sense for you.

There are two options: the short and the long SPIN-IN. To help you get
started on which format suits you best, we have made a list of things to
consider. Check it out on the next pages!

The most important thing to consider is your own schedule. Solving a
particular challenge will require the same amount of time investment, no
matter which format you choose, the difference is that you will spend those
hours either during 4 intense days or spread them out across 4 weeks.
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CHOOSE A FORMAT

A S A CO M PANY
THE SHORT SPIN-IN
4 days (held entirely in person)
schedule
day
day
day
day

1: kick-off + workday 1
2: workday 2
3: workday 3
4: workday 4 + final pitch

estimated time
preparation in advance: 5-10 hours
kick-off: 2-3 hours
daily check-in with the students: 1-2 hours
final presentation: 2-3 hours
finalising invoicing and any additional
follow-up: 3 hours
total: 20-25 hours
expected expenses
students' travel expenses
students' accommodations
students' lunches
thank you gifts for the students

THE LONG SPIN-IN
4 weeks (held partially in person,
partially online)
schedule
week 1: kick-off (in person)
weeks 1-4: 2 online meetings with
the team and the mentor
week 4: final pitch (in person)
estimated time
preparation in advance: 5-10 hours
kick-off: 4-5 hours
online meetings: 1-2 hours each
final presentation: 2-3 hours
finalising invoicing and any additional
follow-up: 3 hours
total: 20-25 hours
expected expenses
students' travel expenses
students' lunches
thank you gifts for the students
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CHOOSE A FORMAT

A S A S T U D E NT
THE SHORT SPIN-IN
4 days (you stay at the company)
schedule
day
day
day
day

1: kick-off + workday 1
2: workday 2
3: workday 3
4: workday 4 + final pitch

estimated time
kick-off: 2-3 hours
working time: 25-35 hours
final presentation: 2-3
hours
total: approx. 30-40 hours
expenses covered by the company
travel tickets
accommodation
lunch

THE LONG SPIN-IN
4 weeks (partially in person,
partially online)
schedule
week 1: kick-off (in person)
weeks 1-4: worktime including 2
online meetings with the company
week 4: final pitch (in person)
estimated time
kick-off: 4-5 hours
Working time: 25-35 hours
online meetings: 1-2 hours each
final presentation: 2-3 hours
total: 30 - 40 hours
expenses covered by the company
travel tickets
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THE TEAM
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WHO SOLVES THE
CHALLENGE?
The

SPIN-IN

challenge

is

solved

by

an

interdisciplinary

team

of

3-5

students and graduates from universities across Denmark and abroad.

The students are put into qualified teams according to their skills and the
challenge.

They meet for the first time on the Kick-off day. Throughout the SPIN-IN the
student teams are guided by a mentor from a knowledge institution.

Read more on the next pages about who qualifies for participating in the
SPIN-IN, how to apply, and the role of the mentor.
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WHO SHOULD
APPLY?
Are you a student or recent graduate and are interested in solving a
sustainability challenge in an interdisciplinary team? Read more here:

WHO CAN APPLY AND HOW?
you can be a master student or recent graduate
we are looking for experience/knowledge in design, economics and business
development, or technical and digital skills and knowledge of
storytelling and communication, and more

IF YOU WANT TO JOIN, WE ASK YOU TO...
send a short note explaining your motivation and professional background
consider which SPIN-IN format you would prefer (see page 15)
Send yur CV and contact information
check the LDC website to find out more. Until the next round of spin-in's
inquiries can be sent to the project coordinator marianne ping huang:
mph@cc.au.dk
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WHY SHOULD YOU
APPLY?
participation in a
multidisciplinary team
where you use your
skills for creating a
concrete solution for
the company

ou
rience y
e
p
x
e
e
l
valuab
our CV,
y
o
t
d
d
can a
tial
a poten
,
endation
recomm
ect for
j
o
r
p
a
and
rtfolio
your po

insights into
sustainability
d
challenges an
ions
possible solut

a spin-in diploma
issued by lifestyle &
design cluster, the
company and the 4
educational
institutions

a network and
knowledge of an
interesting company
and its business
processes

the opportunity
to
present your SP
IN-IN
project at a pa
rtner
meeting in lifest
yle &
design cluster w
here
several compan
ies will
be present
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THE ROLE OF
THE MENTOR
A mentor is assigned to each SPIN-IN challenge to coordinate and advise the
company and students in each step. Below you can see how the mentor can
be useful to you:

has an overview of the
process and facilitates
meetings between the
challenger and the team

helps with the
communication
ge
of the challen
re
and makes su
the team
understands
ve
what they ha
to do

answers questions
for
both the team and
the
company and gives
tips
on the process
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THE KICK-OFF
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THE KICK-OFF
The Kick-Off day is the first day of the SPIN-IN and the day where the team
and mentors are introduced to the company at their headquarters.

The company representatives are expected to present their challenge and
the mentor will give a presentation about the format of the SPIN-IN and
information on the schedule and process of the work ahead. This day is also
meant for the team to get to know each other and present themselves to the
company.

On the following pages, you will see what you need to prepare and what you
can expect if you are a company representative, a student team, or a
mentor overseeing the sprint.

Read our guidelines and recommendations to be able to prepare yourself for
a successful first meeting and a fruitful collaboration.

Besides, feel free to include additional activities if you think that they would
bring value to the overall work and experience.
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THE KICK-OFF

A S A CO M PANY
We have prepared a checklist for you to go through before the first SPIN-IN
day. It includes important information on what to expect and what to
prepare:
Before the Kick-off, in coordination with the mentor, arrange the Kick-off
time and place.
Arrange lunch, snacks and drinks for the Kick-off day.
In case you are hosting a short sprint, arrange accommodation and a
place for the students to work and have lunches.
At the Kick-off, give an introduction to the
company and present the SPIN-IN challenge.
Introduce the students to other key
people at the company, who will be
available for further information and
data during the SPIN-IN.
Give the students a tour around the office,

consider who should
be available for the
students throughout
the spin-in in advance
and for them to be
present at the kickoff and final pitch.

factory, or whatever you feel they should see!
Lastly, bring motivation! What you put in is what you get back from the
students.
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THE KICK-OFF

A S A S T U D E NT
THE FIRST IMPRESSION
Practice an elevator pitch before the Kick-off day

The answers to these
questions should be
short, precise and
relevant to the
company you are
talking to.

to be ready. This should include:
- Who are you?
- What do you do at the moment?
- What do you want to do and how will
participating in the SPIN-IN help you get there?

TEAM BUILDING
Use the Kick-off day to get to know your
team members. Especially if you are
participating in a long, online SPIN-IN you
should make use of this time where you
are seeing your teammates in person. A
quick and useful tool to assess the skills,
competences and potential pitfalls in your
team is for every member to do a personal
SWOT analysis.

S

ngths,
your Stre
for
especially
teamwork

O

opportunities
that could come
from this
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W
your
weaknesses

T

tial
poten
to the
s
t
a
e
thr
ork
teamw

THE KICK-OFF

A S A M ENTOR
get in touch with
the company an
d
students before
the kick-off and
arrange time a
nd
place.

he
Prepare t
ty
al Proper
u
t
c
e
l
l
e
t
n
I
ent and
m
e
e
r
g
A
s
Right
tion
Collabora
t.
Agreemen

Prepare a
h
presentation wit
the schedule,
d
expectations an
s,
recommendation
m
both for the tea
y.
and the compan

be ready to answer
questions and guide
the participants
along the way.

Lead the round
of introductions
and facilitate a
team exercise if
you see fit.

Make everyon
e
comfortable,
informed and
wellconnected. Tha
t is
your most
important job
!
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TOOLS & METHODS
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T O OL S &
METHODS
Before you start your work, we would like to give you a categorised collection
of tools and methods to get you started and help you along the way.

Explore and use them and reach out to your mentor if you have any
questions about them.

The tools are organised in topics relevant to the SPIN-IN format, such as
project management, team collaboration, ideation and brainstorming,
strategy

and

decisions,

research

and

resources,

prototyping

and

presentation, and most importantly, sustainability.

In addition, you are more than welcome to introduce other tools and
methods

to

your

teammates

and

implement

them

according to the needs of your team and the challenge.
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in

your

workflow

design sprint/thinking
(empathise, define, ideate,
prototype, test)

p
lo
e
v
de

de
liv
er

prototype,
test,
define

TEAM
COLLABORATION
miro is a great
collaborative tool that
serves as a whiteboard
or post-it wall. we
definitely recommend
this for online
teamwork!

communication on facebook
messenger, whatsapp, e-mail
collaborative work on miro

filesharing: google drive,
dropbox, wetransfer, facebook
groups
online meetings: microsoft teams,
google hangouts, zoom, skype
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solution

research,
analyse,
synthesize

definition

double diamond

problem

work breakdown structure

er
v
o
sc
i
d

ne
fi
de

PROJECT MANAGEMENT
AND PROCESS PLANNING

IDEATION AND
BRAINSTORMING
trigger cards
mindmapping

trigger cards are a
helpful tool to speed up
your ideation process.
they provide prompts for
all types of projects.
you can buy them or
create your own!

mood board e.g. Pinterest
crazy eights

a quick tool to
sketch 8 ideas
in 8 minutes
By placing colored
dots, participants in
collaborative
sessions individually
vote on anything
that requires
prioritization.

STRATEGY AND
DECISION-MAKING
swot analysis
priority Matrix
dot-voting
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RESEARCH AN
D RESOURCES
desktop resear
ch
(literature, ldc
projects, etc)

field research
(interviews, surv
eys, participant
observation)
your network, th
e companies,
and ldc's!

SUSTAINABILIT

Y

sustainability cards
from dskd

SDG assessment tool

consider what is
feasible within the
frameworks of a
long or short
spin-in

PROTOT
YPING A
ND
PRESEN
TING
microsoft
package
(word, po
werpoint,
excel)
adobe pac
kage
(photosho
p, illustra
tor, indes
ign)
technical
drawing a
nd sketch
(rhino, bl
ing
ender, 3d
software
s...)

higgs index
circular business
model canvas
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THE PITCH
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W H A T T O EX PEC T
O F T H E P IT C H?
Hang in there, we are almost at the end.

You have completed all the major milestones, and the only thing left is
pitching the solution.

This chapter is not to be missed as this is where great discussions happen
and future collaborations are planned.

On the following pages, you will find what you will need to prepare for the
final pitch as a company representative, a student and a mentor.

Read through our checklists and recommendations and keep in mind that
the main goal of the day is to have a lively conversation and discuss
potential future collaborations.

Don't let the conversation end here!
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THE PITCH

A S A CO M PANY
We have prepared a checklist for you to go through before the last SPIN-IN
day. It includes important information on what to expect and what to
prepare:
Before the pitch, arrange a presentation room, drinks and snacks.
Make sure you have invited all the key people from your organisation to
attend the final presentation. The more the merrier!
Consider a small gift for the team and a recommendation letter is always
appreciated.
During the pitch, lean back, listen and be curious.
After the pitch, your feedback is welcome!
Now is the time to explore possible
collaborations with the students and
communicate if and how you see the project
could be continued.
Collect the students' receipts for reimbursement. See
details on page 14.
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let the students know
what you've learned,
how your experience
with them was, what
you liked and what
could have gone
better.

THE PITCH

A S A S T U D E NT
BEFORE THE DAY - PREPARATION
Consult your mentor before the final presentation. Ask for advice on what to
remember and send them your presentation to get feedback. They are there
to help you!

ON THE DAY - PRESENTING
Introduce yourself again. There might be
new people in the room.
Present your solution(s) and
recommendation(s) to the company in an
interactive way and prepare for a lively
discussion and feedback session after.

Let them know who
you are, what you do
at the moment and
what you want to do,
and how the SPIN-IN
has helped you get
there.

Introduce potential ways of collaborating
with the company in the future. Don’t be
afraid to pitch yourself!
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THE PITCH

A S A M ENTOR
Here are some tips on how to facilitate the final day, ensure a smooth
process and constructive feedback session between the company and the
students.

Encourage further
collaboration
between the team
and the company.

check
Make sure to
eam
in with your t
al
before the fin
and
presentation
ucture
help them str
their pitch.

Remember to ch
eckin with the compa
ny
beforehand and
encourage
participation fr
om
different
departments.

Don’t for
get to ha
nd
out the d
iplomas!
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TIME TO SPIN-IN
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WHAT'S NEXT?
Thank you for staying with us until the last page. We will take it as a good
sign and encourage you to sign up for the next round of SPIN-IN for
Sustainability.

You can visit the Lifestyle & Design Cluster website for updates and see
the schedule for the upcoming sprints.

In

case

you

have

additional

questions,

whether

you

are

a

company

representative or a student, feel free to reach out to the Project Coordinator,
Marianne Ping Huang, at the following email address: mph@cc.au.dk.

We hope to see you around!
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